Additional Agenda for 6™ Operation Co-ordination Committee meeting scheduled on
18t August 2023 at 11:30 Hrs. through hybrid mode i.e. physical and video conferencing.

9 Resource inadequacy during peak hours:

It is observed since last month that, discoms are planning the resources depending upon
the real time market only to meet their demand without keeping any margin in
generation/availability.

Further, in case of non-availability of power in real time or sudden increase in demand,
loss/reduction of any generation may lead to overdrawl at the state boundary. In view of
grid security, these deviations are limited through forceful load curtailment. These
instances are repeated and continued, where around 1000-1500 MW load shedding is
carried out during evening peak hours due to lack of resources.

WRLDC has instructed SLDC to avoid overdrawing at evening peak hours and asked
to arrange the power to meet the demand during this period. All discoms should plan to
meet their demand with reserve margin so that to control heavy overdrawl.

10 Switchover of operations from SLDC control room to ALDC control room (Backup
Control Centre (BCC):

SLDC is planning to carry out backup operation of SLDC control room from remote end i.e.
from ALDC, Ambazari (Nagpur) control room. During this period all the operational &
scheduling activities shall be carried out through ALDC, Nagpur control room. The detailed
plan and guidelines in this regard shall be issued shortly.

11 State entities to check their respective day ahead & real time schedules in
scheduling software daily:

It is the prime responsibility of all State entities to check and verify their schedules issued
through DSM-scheduling software regularly.

All the discoms should be keen enough to report SLDC timely, if any discrepancy in the
schedules observed in the scheduling software. In such case the necessary corrective
actions can be taken at SLDC end if required.

As per the timelines of day ahead & real time scheduling publication on website, all State
entities are mandated to monitor their respective schedules. Any correction/issue raised
after the scheduling time block will not be considered for scheduling. All the State entities
shall adhere to the schedules issued through DSM-scheduling software. If there are any
instructions from the SLDC control room due to contingencies/grid incidence, the same
shall be followed at that time. These changes in schedules as per SLDC instructions will be
updated in post-facto in the scheduling software




